Utah Counties Insurance Pool

Serving Counties Since 1992

PLEASE READ: Minutes
PLEASE BRING:

AGENDA

BOARD OF TRUSTEES MEETING

Thursday, September 16, 2004, 10:00 a.m.
Utah Counties Insurance Pool Building
5397 South Vine Street, SLC, UT

Call to Order
Review of Board Members Absent

Approval of August Minutes

Dan McConkie

ITEM

O O N —

INFORMATION

Brokers Report

Loss Control Managers Report

Chief Executive Officers Report

2004 Membership Meeting

Sublease Purchase Agreement and Discussion of Alternatives
Audit Committee Report

Rich Stokluska
Mark Brady
Lester Nixon
Dan McConkie
Lester Nixon
Lynn Lemon

10
11

12
13
14
15

16
17

ACTION

Approve Updated UCIP Planning Document

Approve County Vehicle Use Policy

Approve Revised 2004 Multiline Budget

Approve Revised 2004 Workers Compensation Budget

Approve 2005 Multiline, Workers Comp & Administrative Budget
And set public hearing for December 16, 2005

Approve 2005 Multiline Premium Formula
Approve 2005 Workers Compensation Premium Formula
Ratification and Approval of Payments

Set Date and Time for Closed Meeting
to Discuss Pending or Reasonably Imminent Litigation

Action on Litigation Matters
Set Date and Time for Closed Meeting

Lester Nixon
Lester Nixon
Lester Nixon
Lester Nixon
Lester Nixon

Lester Nixon
Lester Nixon
Gene Roundy

Kent Sundberg

to Discuss Character, Professional Competence, Physical/Mental Health of an Individual

Other Business
Adjourn

ADDITIONAL INSTRUCTIONS: Lunch will be provided.






Sonya White

From: Sonya White [sonya @ ucip.utah.gov]
Sent: Wednesday, September 15, 2004 8:30 AM
To: ‘editor@siltrib.com'’

Subject: Notice of Meeting

9/15/2004
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Utah Counties Insurance Pool

Seiving Conntics Since 19892

BOARD OF TRUSTEES MEETING

MINUTES

September 16, 2004, 10:00 a.m.
Utah Counties Insurance Pool Building, Murray, UT

BOARD MEMBERS Dan McConkie, President, Davis County Commissioner
PRESENT Lynn Lemon, Vice President, Cache County Executive

Gene Roundy, Secretary-Treasurer, Iron County Commissioner
Steve Baker, Davis County Personnel Director

Kay Blackwell, Piute County Commissioner

Jim Eardley, Washington County Commissioner

Jerry Grover, Utah County Commissioner

Ed Phillips, Millard County Sheriff

Kent Sundberg, Utah County Deputy Attorney

Steve Wall, Sevier County Clerk-Auditor

BOARD MEMBERS Ken Bischoff, Weber County Commissioner
ABSENT Ira Hatch, Emery County Commissioner
OTHERS PRESENT Lester Nixon, Chief Executive Officer

Mark Brady, Loss Control Manager

Sonya White, Executive Assistant

Korby Siggard, Claims Manager

Brody Parker, Workers’ Compensation Safety Specialist
Rich Stokluska, Arthur J. Gallagher, Senior Vice President

CALL to ORDER

Dan McConkie called the meeting of the Utah Counties Insurance Pool Board of Trustees to order at
10:00 a.m. on September 16, 2004. Dan welcomed those in attendance.

REVIEW of BOARD MEMBERS ABSENT

Due to conflicting meetings, Ken Bischoff and Ira Hatch requested to be excused from this meeting. A
motion was made to excuse Ken Bischoff and Ira Hatch from the September 16, 2004 Board of Trustees
meeting. The motion was seconded and passed unanimously.

APPROVAL of AUGUST MINUTES

The minutes of the Board of Trustees meeting held August 19, 2004 were previously sent to the Board
members for review. Steve Wall noted that Rob Rich’s name is misspelled, i.e., Robb, in the second to
the last sentence on page two under FIXED INCOME PORTFOLIO REVIEW. Also on page two under
REVIEW of FINANCIAL STATEMENTS, correct the statement made by Geri Douglas to read: The
majority of the Pool’s current assets (cash and cash equivalents), as shown on the Balance Sheet, are its
monies in the Public Treasurers Investment Fund (a breakdown is listed on page 10). On page five,
Steve Wall asked if the term, authorization to borrow is correct under the APPROVE BUSINESS CARD
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and BUSINESS CARD INCREASES for STAFF. Sonya White explained that is the term Wells Fargo
uses but that term was not used in the motion. The motion will be corrected to read: Gene Roundy made a
motion for-the-emthorization—+to-borrow—fromWells Fargo-Bankfor authorizing business card increases
for staff in the amounts of $10,000 for Lester Nixon, $5,000 for Mark Brady and $5,000 for Sonya White
and anthorizationto-borrewfromWells Fargo-Bankfor a new business card in the amount of $2,500 for
Brody Parker. Kay Blackwell seconded the motion, which passed unanimously. Ed Phillips made a
motion to approve the August 19, 2004 meeting minutes as corrected. Steve Wall seconded the motion,
which passed unanimously.

BROKER’S REPORT

Rich Stokluska reported that he and John Chino are still working on the Pool’s 2005 renewal and should
have quotes for the liability program in October. Rich had the opportunity to speak with Phil Bell, County
Reinsurance Limited (CRL), who is expecting a flat renewal for liability. CRL pricing and individual
member costs are driven by 1) loss history (75%) and exposures (25%) and 2) group rates (80%) and
individual state rates (20%). Rich is optimistic that if the exposures and experience of the Pool stay the
same then the liability renewal will be flat or possibly less. Experience in the property marketplace this
year is generally a 10-15% decrease but this was before the hurricane losses. Travelers Insurance
Company does not appear to have a lot of business that is being affected so it may not impact their quotes.
Gallagher is hearing that some companies are ceasing to provide quotes until they can assess the hurricane
results on their book of business. Rich is negotiating with other markets to provide quotes by October but
new carriers like to get to know their clients before quoting so it may take longer. CRL is having
problems putting together their property program because of the number of costal property members;
markets do not want to pick up a large book of business right now if they have coastal exposure.

LOSS CONTROL MANAGER’S REPORT

Mark Brady reported on the current activities and projects of the Loss Control Department (see
attachment #1). The August Certification Training was well attended and received good reviews. Jim
Eardley requested that staff look at having a more sensitive schedule for those who need to attend the
Certification Training to qualify for the credit.

Harassment, Drug Testing/Drug Free Workplace and Workers’” Comp Reporting Requirements training
was conducted in San Juan County; a Defensive Driving Course was conducted in Carbon and Tooele
Counties and Safety Committee consultations were held in Carbon and Emery Counties. Current projects
include: 1) training for Law Enforcement in the areas outlined in the Risk Management Program
conducted at regional locations; 2) newsletter to update Sheriff’s Offices on current liability issues
focusing on UCIP’s claims history, claims likely to be seen in Utah and advice for avoiding these claims;
3) updates on Tenth Circuit and Supreme Court decisions that impact liability prepared for member
counties: and 4) development of a Risk Management Program for UCIP Workers” Comp members. Mark
reported that UCIP is sponsoring the Utah Sheriffs” Association Fall Workshop September 20-22. Mark
will begin conducting Risk Management Program reviews between now and November 30. Preparations
are being made for the 2005 Annual Facilities Maintenance Program and Planning and Zoning
Conference.

The issue of Drug Task Force Agreements was discussed at Wednesday’s Litigation Management
Committee meeting. There is no statewide regulation which makes these agreements hard to assess when
entities are sued. Mark will request copies of the counties’ Drug Task Force Agreements and Mutual Aid
Agreements and identify those counties that have no agreement. Mark will begin working with the cities,
i.e., Utah Local Governments Trust and Utah Risk Management Mutual Association to standardize the
agreements. UCIP will start with law enforcement where the accident frequency is higher (eight suits are
currently open involving Mutual Aid Agreements) and then will move on to the Fire Departments.






CHIEF EXECUTIVE OFFICER’S REPORT

Lester Nixon proposed that the Board consider reducing the number of Board meetings to six a year (once
every other month) starting in February 2005. If an emergency meeting is needed, the Board can conduct
a telephonic conference as long as notice is provided pursuant to the UCIP Bylaws. The Board agreed to
six meetings per year and directed Lester to present the schedule to the Board at its next meeting.

Lester reported that reservations have been made for those Board members attending the AGRIP
Governance Conference (October 18-20) at the Hershey Hotel. Harold Pumford asked Lester to sit on a
panel for the Wednesday morning session; topic: The Best Board I Ever Worked With.

Lester proposed a new program for Pool Members; Land Use Hotline. Lester requested a budget of
$25,000 to fund the program which will involve the hiring of an attorney whose expertise is land use
issues. When a member anticipates a problem in this area, they can call the hotline to receive expert
advice and hopefully curtail these issues before they end up in court. If the attorney feels more extensive
time is needed with a member, then they will be referred to the UCIP staff. Lester feels this program will
solve a lot of problems with this growing trend.

Pursuant to the Board’s direction, Lester reported that regional training for newly elected officials will be
provided in the areas of liability and member coverages using some of the discussions presented at the
Certification Training. After the election, staff will have a better idea whether to conduct training
regionally or provide funding for travel to train at the UCIP building.

Lester Nixon reviewed the workers’ compensation report as of August 31, 2004 with the Board (see
attachment #2). The 2004 premium total is $906,251 and paid claims are at $135,561.

2004 MEMBERSHIP MEETING

Pursuant to the direction of the Board at its August 19, 2004 meeting, Dan McConkie reported that the
schedule at the Utah Association of Counties (UAC) Convention on November 10 is full and therefore it
would better serve the UCIP Membership to schedule another date for the Annual Membership Meeting.
Sonya White said that Thanksgiving Point is tentatively reserved for UCIP on December 9. Dan and
Lynn Lemon are unavailable that day so the Board directed Sonya to see if Thanksgiving Point can
accommodate the membership meeting, dinner & activity on December 2. If not, find another facility for
that date. The Board would like to hold its November meeting at the UAC Convention and directed Dan
to schedule a breakfast meeting on either November 10 or 11.

SUBLEASE PURCHASE AGREEMENT and DISCUSSION of ALTERNATIVES

Lester Nixon reported that the UAC/UCIP Joint Committee is scheduled to meet on September 29 at 1:00
at the UCIP Building to discuss the sublease purchase agreement. ILester provided the Board with
information relating to alternative locations for the Committee to use as a comparison (see attachment #
3). UCIP is paying approximately $90,000 a year to the Utah Association of Counties for office space. A
rental proposal received from Utah County is $17 a square foot or approximately $34,000 a year. A
commercial office condo, located just across the street, is available for purchase at $395,000 ($132 a
square foot) or for rent at $13 a square foot. In the Salt Lake Tribune, Class “A” Office Space is available
for $13-$17 a square foot.

AUDIT COMMITTEE REPORT

Lynn Lemon reported that the Audit Committee met this morning to review and discuss the proposed
changes to the 2004 multiline and workers’ compensation budgets. Lester Nixon will present these
changes to the Board under agenda action items nine and ten.






APPROVE UPDATED UCIP PLANNING DOCUMENT

The UCIP Planning Document was presented to the Board at its August 19 meeting for review and input.
Lester Nixon explained that the updates were made based on the discussions at the June Board retreat.
The goals include: 1) Determine permanent location of UCIP; 2) Explore employee benefits coverage for
members; 3) Increase member participation in the Risk Management Program; 4) Provide training and
education opportunities for members, Trustees and staff; 5) Benchmark UCIP’s performance with that of
other pools in the region; and 6) Devise incentive program for Workers’ Compensation. In regards to
goal number two, Lester reported that the Health Pool in Montana has a structure that may also work in
Utah if the circumstances are right. Arizona uses a broker for their health pool and Ohio is having
problems with the pool they started on July 1 because of lower participation than expected. Montana and
Ohio may have elements that UCIP can use in a health pool. There is a lot to consider in this process;
Lester will keep the Board updated. In regards to goal number six, Mark Brady and Brody Parker have
started to develop a risk management program for the workers’ compensation program. Steve Baker
recommended that under Situational Analysis, page two, the Economic bullet three be changed to
Different Economic Pressures. Jerry Grover made a motion to approve the updated UCIP Planning
Document, with the Economic change, as presented. Gene Roundy seconded the motion, which passed
unanimously.

APPROVE COUNTY VEHICLE USE POLICY

Lester Nixon reported that he is still waiting for Weber County’s comments relating to the proposed
County Vehicle Use Policy. Steve Baker said that Davis County’s Law Enforcement Department does
not agree with the proposed language that no one other than county employees will be transporied as
passengers. This item is tabled until comments from Weber County are received.

APPROVE REVISED 2004 MULTILINE BUDGET

Lester Nixon reviewed the proposed amendments to the 2004 Multiline Budget with the Board (see
attachment #4). Premiums have been reduced $50,000 because $130,000 in premium credits was given
back to members instead of the budgeted $80,000. Capitalization Costs with County Reinsurance
Limited are a one time expense based on the amount of premium and any increase in those costs will be
due to an exposure increase. The additional Capitalization Costs for exposure increases is $3,739. Any
other increases/decreases to the budget are to bring items in line with actual paid expenses. Steve Wall
made a motion to approve the amended 2004 Multiline Budget. Lynn Lemon seconded the motion,
which passed unanimously.

APPROVE REVISED 2004 WORKERS’ COMPENSATION BUDGET

Lester Nixon reviewed the proposed amendments to the 2004 Workers’ Compensation Budget with the
Board (see attachment #5). Premiums have been reduced $34,000 to reflect the actual premiums earned.
Lester is working on an investment income formula but is proposing $12,000 for the 2004 budget year.
Reinsurance costs were $5000 more than budgeted and staff expenses have been increased to reflect the
hire of Brody Parker. Steve Wall made a motion to approve the amended 2004 Workers’ Compensation
Budget. Lynn Lemon seconded the motion, which passed unanimously.

APPROVE 2005 MULTILINE, WORKERS’ COMP & ADMINISTRATION BUDGET

Lester Nixon explained that in an effort to alleviate allocation errors from the multiline to the workers’
comp accounts, he proposes that the administration items be budgeted separately. Lester reviewed the
proposed 2005 Multiline Budget with the Board (see attachment #6). Premiums and Investments for total
revenue of $4,654,236; Losses and Reinsurance for a total expense of $3,650,257; Accounting, Actuarial
and Capitalization for a total expense of $173,046 leaving an $830,933 transfer to the Administration






Budget. Lester reviewed the proposed 2005 Workers’ Compensation Budget with the Board (see
attachment #7). Premiums and Investments for total revenue of $1,397,827; Losses, Reinsurance and
Third Party Administrator for a total expense of $1,140,816; Accounting, Actuarial, Brokerage and
Capitalization for a total expense of $89,122 leaving a $167,889 transfer to the Administration Budget.
Lester reviewed the proposed 2005 Administration Budget with the Board (see attachment #8). Total
transfers equal $976,483. Changes from the 2004 Budgets are that the building fees have been
consolidated, a new item for the Land Use Hotline Program in the amount of $25,000, a $10,000 increase
in Loss Control and Training, an allocation for salary increases and an 18% increase in staff medical
expenses. Jim Eardley made a motion to adopt the tentative 2005 Multiline, Workers’ Compensation and
Administration Budgets as proposed and set a Public Hearing to adopt these Budgets for December 16,
2004. Steve Wall seconded the motion, which passed unanimously.

APPROVE 2005 MULTILINE PREMIUM FORMULA

Lester Nixon reviewed the premium formula breakdown with the Board (see attachment #9). Using the
same formula adopted by the Board in 2003 for the 2004 premium contributions, Lester recommended
using premiums calculated with 10% caps and no premium decreases for the 2005 premium contributions.
As the Board compared each member’s premium amount, with and without the caps, those counties
benefiting from the caps were all less than a $50,000 discount except for Weber County. The Board felt
that with the caps in place, Weber County would never reach the allocation needed to properly fund their
portion of the losses and exposure. Weber County became a member in 1998 and their quoted premium
was based, in part, on what loss information was available. Average losses reported in 1998 were
$173,000. Average losses from 1999 to 2003 are at $461,000. Jim Eardley made a motion to add a 15%
surcharge to Weber County’s 2005 premium and directed Lester Nixon to meet with the Weber County
Commission to explain. Gene Roundy seconded the motion, which passed unanimously. Kent Sundberg
made a motion to adopt the 2005 premium formula calculation with the exception of Weber County (15%
surcharge) and Tooele County, UCIP and the Health Departments’ premiums will remain the same as
their 2004 allocation. Lynn Lemon seconded the motion, which passed unanimously.

APPROVE 2005 WORKERS’ COMPENSATION PREMIUM FORMULA

Lester Nixon explained that the actuary is still working on the analysis for the 2005 Workers’
Compensation premium contributions. Gene Roundy made a motion to defer this item until the actuarial
analysis is complete and a recommendation can be made to the Board. Lester will schedule a Board
telephonic conference. Kay Blackwell seconded the motion, which passed unanimously.

RATIFICATION and APPROVAL of PAYMENTS

Gene Roundy reviewed the payments made and the payments to be made with the Board (see attachment
#10). Gene Roundy made a motion to approve the payments made and the payments to be made. Lynn
Lemon seconded the motion, which passed unanimously.

SET DATE and TIME for CLOSED MEETING

Kent Sundberg made a motion to set the date and time of a closed meeting to discuss pending or
reasonably imminent litigation for September 16, 2004 at 12:36 p.m. Steve Wall seconded the motion,
which passed unanimously.

Lynn Lemon made a motion to conclude the closed meeting to discuss pending or reasonably imminent
litigation on September 16, 2004 at 12:45 p.m. Steve Baker seconded the motion, which passed
unanimously.
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ACTION on LITIGATION MATTERS

Kent Sundberg made a motion authorizing settlement authority in the amount of $60,000 on claim
number DAG0000032004. Steve Wall seconded the motion, which passed unanimously.

Kent Sundberg made a motion authorizing settlement authority up to an amount of $60,000 without
litigation on claim number WEB0000182004. Gene Roundy seconded the motion, which passed

unanimously.

Kent Sundberg made a motion to add the law firm of Dunn and Dunn to the approved attorney list for
general litigation and civil rights cases. Gene Roundy seconded the motion, which passed unanimously.

SET DATE and TIME for CLOSED MEETING

Kent Sundberg made a motion to set the date and time for a closed meeting to discuss the character,
professional competence, physical/mental health of an individual for September 16, 2004 at 12:50 p.m.
Steve Baker seconded the motion, which passed unanimously.

Lynn Lemon made a motion to conclude the closed meeting to discuss the character, professional
competence, physical/mental health of an individual for September 16, 2004 at 1:00 p.m. Steve Baker

seconded the motion, which passed unanimously.

Steve Wall made a motion to adjourn. Lynn Lemon seconded the motion, which passed unanimously.

Respectfully submitted by Sonya White, Executive Assistant.

Approved on this k% day of M 2004

Gene RWCIP Secretary-Treasurer
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LOSS CONTROL MANAGER’S REPORT
BOARD OF TRUSTEES MEETING
16 September 2004
Mark Brady, Loss Control Manager
Brody Parker, Workers Compensation Safety Specialist

Here is a report of our current activities and projects.
Since the last meeting:

1. Risk Management Certification Training:
24-26 August 2004

2 Training in San Juan County
Harassment
Drug Testing/Drug Free Workplace
WC reporting requirements

3 DDC Training for:
Tooele
Carbon

4. Safety Committee and consultations in:
Emery
Carbon

Current Projects:

I Working with Reed Richards on training for Law Enforcement that targets the
areas that we want to stress as part of our RMP. We will be taking that training to
various regional locations beginning in October.

2. Developing a newsletter to update Sheriff’s Offices on current liability issues

focusing on our claims history and trends we see nationally. The newsletter will target
claims we are likely to see in Utah and will offer advice for avoiding such claims.
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3. Federal Court Updates. We are preparing an update for our counties on 10"

Circuit and Supreme Court Decisions that impact liability.

4. Developing a RMP for our Workers Compensation members.

Coming up:

L; Sponsoring Utah Sheriff Association Fall Workshop 20-22 September 2004

2. Risk Management Program Reviews between now and November 30
3. Preparing for the Annual Facilities Maintenance Program
4, Preparing for the Annual Planning and Zoning Conference—This year we are

focusing on training for the Boards of Adjustment and Planning Commissions.



UTAH COUNTIES INSURANCE POOL
Workers' Compensation Report
YTD as of 08-31-2004

EFFECTIVE PREMIUM NUMBER of TOTAL TOTAL TOTAL LOSS
DATE CLAIMS YTD PAID RESERVES INCURRED  RATIO

Medical Only Indemnity
Open Closed Open Closed

Carbon 1/1/2004 $90,781 3 10 Z 0 $35,031 $20,949 $55,980 61.66%
Cache 7/1/2004 $34,560 5 1 0 0 $0 $500 $500 1.45%
Daggett 1/1/2004 $13,232 0 2 0 0 $10 $0 $105 0.79%
Duchesne 1/1/2004 $35820 2 2 1 0 $1,618 $6,500 $8,118 22.66%
Emery 1/1/2004 $49,785 2 2 2 0 $7,487 $15,648 $23,135 46.47%
Garfield 1/1/2004 $22,047 1 4 0 0 $2,690 $9,969 $12,659 57.482%
Grand 1/1/2004 $25,504 4 2 0 0 $1,665 $540 $2,205 8.656%
Iron 1/1/2004 $62,704 5 11 1 0 $4,099 $6,934 $11,033 17.60%
Juab 1/1/2004 $23,557 1 0 0 0 $0 $300 $300 1.27%
Kane 1/1/2004 $10,547 1 0 0 0 $196 $353 $549 521%
Millard 1/1/2004 o427 1 5 1 0 $7,877 $2,053 $9,930 18.30%
Morgan 1/1/2004 $14966 0 0 0 0 $0 $0 30 0.00%
Piute 2/1/2004 $3,800 0 0 0 0 $0 $0 $0 0.00%
Rich 2/1/2004 $4,085 1 0 0 0 $128 $877 $1,005 24.60%
San Juan 1/1/2004 $26,820 4 10 3 0 $6,886 $7,708 $14,594 54.41%
Sanpete 1/1/2004 $21,096 1 2 0 0 $282 $0 $282 1.34%
Sevier 1/1/2004 $21,791 6 6 2 0 $28,719 $16,984 $45,703  209.73%
Uintah 1/1/2004 $80,020 8 7 0 0 $5,370 $4,249 $9,619 12.02%
Utah 4/1/2004  $126,850 10 19 4 0 $29,931 $19,961 $49,892 39.33%
Wayne 1/1/2004 $5,719 0 1 0 0 $140 $0 $140 2.45%
Weber 6/1/2004  $17829% 14 11 0 0 $3,337 $9,684 $13,021 7.30%
7/31/2004  $906,251 0 $135,561  $123,209  $258,770
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RENTAL PROPOSAL

Ulih County has space in its Historic County Courthouse for rent on a short or long term
basis. The rental fee includes all utilities except communications. Amplc parking is located
convenient to the building. The County also has several large rooms availablc that can be rented
on an hourly basis for mectings in the Cowrthouse and in the adjacent Administration Building

and Health and Justice Building.

Utah County will paint the spaces and clean or replace the carpet as nccessary. Some
minor remodeling can also be accommodated. A visit to see the space is encouraged.

OPTION A:

Option A is located on the south end of the second floor of the Historic County
Courthouse, adjacent to a large rotunda and opposite space rented to the Provo-Qrem Chamber of
Commerce. Option A includes rooms 202 through 205 which contains 935 square feet and rents
for $1,325 per month. Option A also includes room 206 which contains 2,021 square feet and
rents for $2,865 per month, Combined rooms 202 through 206 contain 2,956 square feet and
rents for $4,190 per month. Suite 206 includes a 468 square foot conference room (Room 206F).
The configuration of the rooms described above are shown in (he attached drawing labeled

Option A. 295¢ 4 @ 3/'7.59/ /g

OPTION B:

Option B is located on the first floor (northwest corner) of the Historic County
Courthouse where the Justice Court was located. Before this space is rented, the court facilities
would be removed. Oplion B includes rooms 117 through 120 which contains 2,133 square feet
and rents for $3,020 per month. Part of the combined rooms 117 and 118 containing 752 square
feet could easily he separated to create a conference room and additional office space. The
configuration of the rooms described above are shown in the attached drawing labeled Option B.

2033 0 @ i7.00]
OPTION C:

Option C is located on the first floor (southwest comer) of the Historic County
Courthouse where the Travel Council was located. Option C includes rooms 109 through 112
which contains 2,072 square feet and rents for $2, 935 per month. Room 112 contains 305
squarc feet and could be used as a conference room. The configuration of the rooms deseribed
above are shown on the attached drawing labeled Option C. 4

2072 @ ;7.&0/ u
MEETING ROOM CAPACITIES:

Attached to this proposal is page 7 of the County’s Building Use Policy which identifies
the capacity of the rooms that are available in our buildings for rental use. Also attached is the
Fce Schedule for use of Utah County Facilities which outlines the cost for room use. Rooms arc
scheduled through the Public Works Department - 851-8611.






UtahReal Estate Solutions

Information & Services to Help You Realize Your Dreams
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Introduction
Buying Utah Real Estate
Utah Homes for Sale

Alpine 1 Acre Eslate
Draper Exclusive 1 Acre

Classic Brick Rambler - Ogden
Charming West Valley Home
Riverton Starter Home .

Office Building Sale or Lease
FORECLOSURES
Home Buyers

Power Search for Homes

How to Buy a Home
Grants for Home Buyers

Selling Your Home

What is My Home Worth?
Need o Sell Your Utah Home?

Need to Sell Before Relocating?
For Sale by Owner

Miscellaneous
New Homes FOR RENT

ff ; ]1/ after work at the public golf course just across the street.
[31. 71 / ‘5(27 ?W"C it Egsy freeway access and lots of retail establishments in the

[2:50 / Qﬁb/% Adcke area.

This is unit # 4 which is half of the 2-story office building in
the picture above. The unit is 3000 SF with the main floor
leased (1500 SF) and the 2nd floor owner occupied (1500
SF).

Full Landscaping, uncovered parking, covered parking is
available for purchase separately.

S .

$12.50 per SF per annum. o

To see this property or other similar properties contact
Orren Bateman 801.706.1707

RE/MAX Results

http://www.buyersdream.net/

FREE 2004 Calendars Fantastic Location - Great Investment
Preferred Client Discounts ' .
Contact 684 E Vine Street, Murray UT _
Orren Bateman RE/MAX Results { o (‘L‘{‘e ;{ 5{ S fon e Hoy cChoss #‘ro ix UcT (=
Take a long lunch to play tennigat the Sports Mall or golf

If you are just looking for office space to rent there is up th‘
1500 SF that could be available on a triple-net lease at /

Click for FREE
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CLASS *“A™ Office
now_avall. 10600 S. 859
W. $15. 3q. ft. full service.
Cublicles Induded. Lnng or
short term. 509-5646

GREAT DOWNTOWN
SLC LOC.- 254 W. 400 S.
20,000 sq.ft. Multl-level.
6uy, lease or trade,
James 530-5005

HOLLADAY /Milicreek Of-
fice Share Furn. Pyt Office.
$300-$500 incl DSL, sec,
use of fax, cop| oon-
ference rm 51‘0?0274 8686

WESTZSOUTH JORDAN
New 750" 3q.ft, Faces Maln
Dru , Rent Negorlublel

Realty Brokers Wager
1-800-781-9095 Ext 1334

%FICES 600-9(})(}}2‘? f/’r
ma ni

5und yf-‘ull Service Avall
rates. Near I-15
Arrcw RE I.uma 557 0923

1ST MONTH FREE

Multiple Sultes, Utils. paid
470 E, 3900 5. 747-3022

CENTERVILLE New 1800 Sq

ﬂon Cuur 801 291 52!1
or 801-671-0964 -

OFFICE S crca W,

mom, 48 $6 g JBS or
) {1

| ' 451 4435, Fovent Reary

VY PLACE AT 9TH T

’ 475 sq. ft, $450/

SANDY Nloe ofﬂce & wclre-
. 0

600-3630 sq ff cnmn with

large. yd 801—699 H?O'I

~CALL 237-2dbo —
{_FOR ALL YOUR
cms_smm REEDS.

WEST Vulle 'ISDup1o
2400 646 5. Red-
weood Rd., Mlke 955-0555
Mommhwesl Real Est

D E OFFKCES
5 900 E. Incl uﬂls
450—? 5-$695
699-4593/487—3333

SALT LAKE Deluxe -office
:puca, all services incld-
Ing T-1, Avall. Oct. 2004
Call BQ] 278-9300

215T SO & STATE
$250/mo. Heat & electric
pald. 278-1730

e

SAVE YOUR §59 |

Real Estate

Commerdal Property

2372000

Sale/Lease

* Small office on west
side. low rate
free rent. See It at
www.svnutah.com
Scott 886-2555,
Kelksle 578-5504 :
_NAl Real Estate

$150/MO. &P /
KAk

Exec. Offices, includes util,

i,

Al sizes,

neor Isie:l;eE:'S:’ofi .B Eego
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PLAN

Originally developed by the Utah Counties Tnsurance Pool Board of Trustees, the
Business Plan is intended to provide direction for the Pool over the next five
years. The Plan will be reviewed and updated by the Board as appropriate.

Mission Statement

UCIP is committed to meet members’ needs for quality insurance at
competitive, responsible, and stable cost, and to assist members with
improving their risk management practices.

PRINCIPLES AND BELIEFS

Coverage provided is a promise to pay.

We look for ways to cover claims, not to deny them.

To provide as broad coverage as prudence will allow.

Coverage is open to Utah Counties and those County-related entities over

which the County governing body exercises dominant control.

¢ Pool funds belong to the members.

e The Pool Board is trustee of the members’ funds.

e We seek to maximize the value of funds but follow conservative fiscal
practices.

e Business is conducted with integrity.

e The best interest of the Pool prevails, always.

e Consistent due diligence is given for all members and issues.

Member input is sought and encouraged.

Full disclosure in all communications.

o Services are responsive and respectful.
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Situational Analysis

These are our assumptions about the future of UCIP, our Member Counties, and
the populations served by our Members. We will monitor these assumptions to
identify trends as they develop and needs as they arise so UCIP may respond

appropriately.
Economic

e Tight budgetary constraints on members.
e Increasing pressure from taxpayers to reduce taxes.
e  Wasatch-front counties versus the rest of Utah.

Political/Regulatory

e Reduced funding available from State and Federal government

e Increasing number of federal and state mandated programs, causing
increasing budgetary pressures on our members.

e UCIP needs to stay abreast of state and federal legislation and regulation.

Demographics

e Aging of the post-World War II generation (birth years 1946-1964) will
affect supply and demand of age-related services.
e Utah population is increasing statewide.

Knowledge
¢ Members rely on UCIP to inform them about risk management, legal
trends, and best practices.

e Members like owning the Pool.
o Members look to UCIP to deliver new programs.

Social Values

o Greater emphasis on the value of time.
e Need for customized “answers”.
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Insurance and Pooling Industry

* Increased potential for competition in 2005.
e Reinsurance market is loosening in 2004-2005.

Technology

e Need ready and cost effective access to information
e Examine cost-effective alternatives to on-site meetings.

Staff

e Retain qualified staff.
e Need to support continuing education and personal growth.

Key Success Factors

Development of assumptions leads to emphasizing certain key factors for
operations of the pool over the next 5 years.

e Focusing on customer needs and expectations.

e Providing efficient operations and service delivery.

e Assist individual counties with risk management training.

¢ Fair and equitable allocation of contribution.

e Broaden participation in the pool by all Utah Counties and appropriate
related entities.

e The Pool is first choice for value in coverage and service.

e Define our relationship with UAC.

e Board members and staff pursue technical and skill development
opportunities.

e Establish meaningful and profitable alliances, whenever feasible.

e Making UCIP products and services value-added for members, assuring
excellence in a competitive marketplace.

e Effectively using technology to enhance efficiency and effectiveness in all
areas.
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GOALS

1. Determine permanent location of UCIP.
2. Explore employee benefits coverage for members.
3. Increase member participation in the Risk Management Program.

4. Provide training and education opportunities for members, Trustees, and
staff.

5. Benchmark UCIP’s performance with that of other pools in the region.

6. Devise incentive program for Workers’ Compensation.

ACTION PLAN

Description
The Plan must be adaptable due to changing circumstances within and outside UCIP.
The goals developed are expanded to include:

STRATEGIES-Individual achievements targeted for short-term (less than 18 months)
and long-term (18 months to 5 years) timeframes, not in order of priority

PERFORMANCE INDICATORS-Describing specific measurable actions that will be
undertaken to carry out the strategies
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GOAL #1
Determine permanent location of UCIP.

STRATEGIES

Short-term

1. Negotiate building sublease purchase agreement with UAC.
2. Determine cost of building out the basement at 5397 South Vine.

Long-term

1. Consider the effects of remaining at 5397 South Vine on UCIP assets and member
relations.

PERFORMANCE INDICATORS

1. Perform market analysis to obtain comparables.
2. Evaluate lease/rent/purchase to determine rate of return.
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GOAL #2
Explore employee benefits coverage for members.
STRATEGIES

Short-term

1. Explore partner opportunities with other providers.
2. Determine potential inventory of covered lives.

Long-term
1. Plan design and administration requirements.
PERFORMANCE INDICATORS

1. Prepare feasibility study by 1/1/05.
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GOAL #3

Increase member participation and credits in the Risk Management Program.
STRATEGIES

Short-term

1. Notify County Commissioners of 2004 results.
2. Work with Insurance Coordinators to maximize 2005 results.

Long-term
1. Within 5 years, bring average award to 90% per member.
PERFORMANCE INDICATORS

1. Increase qualifiers to 25 by 2006.
2. Bring average award to 75% by 2007.
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GOAL #4
Provide training and education opportunities for members, Trustees, and staff.

STRATEGIES
Short-term
1. Set standards for;
a. How to accomplish
b. How often

c. Subject matters
d. Use of incentives for training

Long-term
1. Analyze training’s effects on Pool loss experience.
PERFORMANCE INDICATORS

1. Analyze claims quarterly for claims trends that may indicate training needs.
2. Seek input from members at least annually.
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GOAL #5
Benchmark UCIP’s performance with that of other pools in the region.

STRATEGIES

Short-term

1. Maintain net premium to surplus ratio at 2:1.
2. Determine benchmarks (using CO, NV, AZ, NM pools) for:

e Litigation expense
e Administration expense
e Loss adjusting expense

Long-term
1. Meet or exceed the benchmarks established.
PERFORMANCE INDICATORS

1. Set net premium to surplus at September meeting annually.
2. Obtain statistics from neighbor pools.
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GOAL #6
Devise incentive program for Workers’ Compensation.

STRATEGIES
Short-term

1. Build model based on Multiline incentive program.
Long-term

1. Obtain 90% participation in program by 2007.
PERFORMANCE INDICATORS

1. Implement program by 1/1/05.
2. Obtain 70% average award by 2006.



JOINT POLICY
COUNTY VEHICLE USE

Operation of county vehicles is a significant risk exposure to every county. Vehicle accidents
represent a substantial liability to the county. Vehicle accidents resulting in personal injury and
property damage represent needless suffering, waste, and unnecessary cost to the county.

Employees are encouraged to drive in a safe, reasonable, and defensive manner. When operating
a county vehicle, employees will maintain their full attention to driving activities. No phase of the
job is of greater importance than safe driving. Employees shall comply with all traffic requlations,
except as authorized for emergency vehicles.

County vehicles shall only be used for official county business, or when authorized through an
Interlocal Agreement for business purposes deemed relevant to the county’s interests. Operators
of county vehicles will assume full responsibility for safe operation, as well as the safety and
welfare of any passengers. Only county employees, volunteers and others authorized by Interlocal
Agreement may operate county vehicles, unless specific authorization otherwise is made by the
goveming body. No one other than county employees will be transported as passengers except
when required by county business. All operators of county vehicles shall review and agree to
abide by all county rules and requlations relating to vehicle use.

Employee and occupant use of seatbelts is required in county vehicles. Child restraint devices
shall be used in accordance with state law.

Before daily use of a county vehicle, drivers shall inspect the vehicle for visible damage, inoperable
lights, under-inflated tires, or any other noticeable condition, which may create an unsafe situation.

The use of cellular telephones is discouraged while operating a county vehicle, unless a hands free
system is used. Employees shall use due caution when using a cellular telephone while the
vehicle is in motion. The primary responsibility of employees engaged in vehicle operations is the
safe operation of the vehicle. Employees are encouraged to use a hands free system or safely
park their vehicle out of traffic prior to engaging in a cellular telephone conversation.

Adopted ?/7/04






UTAH COUNTIES INSURANCE POOL

General Budget

Proposed
2004 Actual 7/31/04 Difference Amended
REVENUE
Premiums Written 4,235,916 4,182,032 53,884 4,182,032
Investment Income 250,000 160,661 89,339 238,000
TOTAL REVENUE 4,485,916 4,342,693 143,223 4,420,032
LOSSES AND LOSS EXPENSES
Losses 2,290,464 372,462 1,918,002 2,193,200
Reinsurance 1,200,317 1,227,957 (27,641) 1,227,957
TOTAL LOSS EXPENSES 3,490,780 1,600,419 1,890,361 3,421,157
ADMINISTRATION EXPENSES
Accounting 18,700 8,485 10,215 18,700
Actuarial Analysis 8,500 3,280 5,220 8,500
Automobile Expense 6,090 2,388 3,702 6,090
Automobile Reserve 16,240 13,317 2,923 16,240
Bank Charges 100 42 58 100
Board Expense 22,736 17,886 4,850 30,000
Brokerage Fees 80,000 80,000 0 80,000
Building: Maintenance 12,000 11,040 960 12,000
Building: Repairs & Replacement 5,634 5,647 (13) 5,634
Building: Reserve 17,260 17,260 0 17,260
Capitalization Costs - CRL 145,846 149,585 (3,739) 149,585
Copying Costs 1,200 917 283 1,200
Dues / Subscriptions 3,500 3,318 182 3,500
Exhibiting & Sponsorship 8,120 5,318 2,802 10,000
Information Technology 64,000 38,897 25,103 44,916
Lease Purchase 70,000 0 70,000 70,000
Lobbying & Legislative Tracking 8,120 8,221 (101) 8,120
Loss Control / Training 14,000 12,872 1,128 25,000
Office Insurance 5,500 1,772 3,728 5,500
Office Supplies 7,500 4,005 3,495 7,500
Postage 1,500 1,575 (75) 2,500
Incentives 4,060 246 3,814 7,000
Printing 2,000 544 1,456 2,000
Professional Fees 15,000 19,453 (4,453) 28,000
Property & Equipment 30,000 8,054 21,946 12,000
Staff Expenses 30,000 15,118 14,882 30,000
Staff Salaries 258,626 156,882 101,744 258,626
Staff Retirement 60,586 36,387 24,199 60,586
Staff FICA 21,895 12,420 9,475 21,895
Staff Medical Insurance 50,923 34,862 16,061 50,923
Telephone 5,500 3,416 2,084 5,500
TOTAL ADMINISTRATION 995,136 673,209 321,927 998,875
TOTAL LOSSES AND EXPENSES 4,485,916 2,273,627 2,212,289 4,420,032
NET INCOME 0 0
EQUITY / RESERVES
Automobile 48,420 16,405 32,015
Building Debt Service 86,300 86,300
Building Repairs & Replacement 28,170 28,170
Capital (CRL) 145,846 149,585
TOTAL DESIGNATED RESERVES 308,736 296,070

Approved /04
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UTAH COUNTIES INSURANCE POOL
Workers Compensation Budget

Proposed
2004 Actual 7/31/04 Difference Amended
REVENUE
Premiums Written 940,738 906,667 34,071 906,667
Investment Income 20,000 7,000 13,000 12,000
TOTAL REVENUE 960,738 913,667 47,071 918,667
LOSSES AND LOSS EXPENSES
Losses 418,941 99,353 319,588 312,800
Reinsurance 223,532 228,611 (5,079) 228,611
Third Party Administrator 160,000 74,417 85,583 150,000
TOTAL LOSS EXPENSES 802,473 402,381 400,092 691,411
ADMINISTRATION EXPENSES
Accounting 8,000 1,863 6,137 8,000
Actuarial Analysis 4,000 720 3,280 4,000
Automobile Expense 1,410 524 886 1,410
Automobile Reserve 3,760 2,923 837 3,760
Bank Charges 200 20 180 200
Board Expense 5,264 3,926 1,338 5,264
Brokerage Fees 25,000 25,000 0 25,000
Building: Maintenance
Building: Repairs & Replacement
Building: Reserve
Capitalization Costs - CRL 48,989 52,122 (3,133) 52,122
Copying Costs
Dues / Subscriptions
Exhibiting & Sponsorship 1,880 1,167 713 1,880
Information Technology
Lease Purchase
Lobbying & Legislative Tracking 1,880 1,805 76 1,880
Loss Control / Training 5,000 2,826 2,174 5,000
Office Insurance
Office Supplies
Postage
Incentives 940 300 640 940
Printing
Professional Fees
Property & Equipment
Staff Expenses 5,000 3,318 1,682 5,000
Staff Salaries 31,374 26,635 4,739 75,000
Staff Retirement 7,047 5,179 1,868 18,000
Staff FICA 1,945 1,772 174 4,800
Staff Medical Insurance 6,577 4,551 2,025 15,000
Telephone
TOTAL ADMINISTRATION 158,265 134,651 23,614 227,256
TOTAL LOSSES AND EXPENSES 960,738 537,032 423,706 918,667
NET INCOME 0 0
EQUITY / RESERVES
Capital (CRL) 48,989 52,122
TOTAL EQUITY 48,989 52,122

Approved /04






Utah Counties Insurance Pool

Serving Countics Sinice 189492

May 19, 2004

Sheriff LaMar Guymon

President, Utah Association of Counties
P.O. Box 817

Castle Dale, Utah 84513

Dear Sheriff Guymon,

On behalf of the Board of Trustees of the Utah Counties Insurance Pool, I have attached
to this letter UCIP’s counteroffer to the Revised March 16, 2004 Services and
Promotional Opportunities Agreement from the Utah Association of Counties. The Board
of UCIP spent considerable time preparing this offer and considers this a great
opportunity to establish a solid foundation for our relationship.

To review with you in order of changes made by UCIP, we struck the first paragraph
regarding the “Works Vendor Package” because the “Package” 1s sold as is by UAC and
requires no agreement. UCIP intends to continue purchasing this package.

However, several of our Trustees had been under the impression that the “Works Vendor
Package” would create an exclusive endorsement of UCIP by UAC. UCIP is an interlocal
entity originally created by UAC and the UCIP Board of Trustees is dedicated to working
with UAC to further the cause of Utah’s counties. We have a 93% overlap of “clients”
and to not work together to our mutual advantage and the advantage of our clients does a
great disservice.

The second paragraph of the proposed agreement addressing additional opportunities and
the “Newly Elected Officials Training Meetings” was deleted. The UCIP Board would
like to take a role in the training of newly elected officials. The liability claims that UCIP
sees can be examples of elected officials’ shortcomings and could be used as teaching
tools for new officials. The UCIP board is desirous of further negotiations regarding this
item; however, UAC and UCIP would have to be partners in the undertaking.

The paragraph regarding exclusivity was deleted for the reasons mentioned earlier.

5397 South Vine Street « Salt Lake City, UT 84107 « Phone (801) 293-3098 « Fax (801) 293-3480 « www.ucip.utah.gov



Page 2
Sheriff Guymon

Finally, regarding property management services, the requested fee was reduced to
$2,500. Our Trustees have not yet seen a Building Sublease and Purchase Agreement that
would in part address the responsibility for property management. As you know, UCIP
pays about $90,000 per year on a triple net lease for the space used by its five employees.
The charge for this space is excessive and is the reason the Sublease and Purchase
Agreement was first conceived. I believe it is very important to both our Boards and
members to get this agreement ratified as soon as possible.

Please let me know if you have any questions or need any more information.

Sincerely,

Dan R. McConkj
President

cc: Brent Gardner
UAC Executive Director

Lester Nixon
UCIP Chief Executive Officer



AGREEMENT

This Agreement is made this day of , 2004, by and between the Utah
Association of Counties (“UAC”) and Utah Counties Insurance Pool (“UCIP”).

Whereas, UCIP desires to receive certain specific services and promotional opportunities
from UAC; and

Whereas, UAC desires to provide UCIP certain specific services and promotional
opportunities;

Now, therefore, in consideration of the mutual covenants and promises hereinafter set
forth, the parties agree as follows:

For a period of two years, beginning January 1, 2004, and extending through and
including December 31, 2005, and thereafter, for such further period as may be hereafter
agreed by the parties, UAC will provide the following services for, and make available
the following promotional opportunities to UCIP:

1. UAC will provide UCIP with legislative representation services during the 2004
and 2005 annual general sessions of the Utah State Legislature for a fee of Ten
thousand Dollars ($10,000) per year. UAC will present an invoice to UCIP for the
service following the end of the regular legislative session. UAC’s services are
specifically limited to monitoring and notification. UAC will read proposed
legislation and notify the UCIP Chief Executive Officer concerning those bills
that may have an impact upon UCIP operations. UAC will monitor legislative
committee meetings and floor actions and notify and advise UCIP’s CEO when
legislation impacting UCIP will be considered within a reasonable time frame. It
is specifically understood between the parties that offered amendments, substitute
bills and other actions are often taken with little or no prior notice to any
interested parties. Moreover, bills may never be considered by the legislature,
even though they are scheduled for hearings. UAC will not contact individual
legislators, prepare or present information for and in behalf of UCIP at any
meeting, task force or informal gathering of legislators during the session. UAC is
not responsible for any favorable or unfavorable outcome of any legislation
impacting UCIP during the general sessions of the Utah State Legislature.

2. UCIP will provide to UAC a summary, description, listing or other understanding
of those legislative issues UAC is responsible to monitor for UCIP under the

terms of this agreement.



3. UAC will provide property management services to UCIP for the office building
located at 5397 South Vine Street, Salt Lake City, Utah. Those services include
negotiating, monitoring and payment of ongoing maintenance contracts,
allocation of utility and maintenance charges, negotiating, monitoring and
payment of repair contracts and services for shared equipment and for the
building itself, allocation and payment of debt service fees and charges, and
monitoring, allocation and payment of real estate taxes and services and appeal of
taxes when appropriate. UAC will bill UCIP an annual fee of $2,500 for the
services to be provided by UAC as described in this paragraph. All fees due from
UCIP for the services described in this paragraph 3 shall be billed quarterly and
shall be due and payable within fifteen (15) days from the date of receipt of the
written billing statement from UAC. Any management fee not paid when due
shall accrue interest at the rate of 1.5% per month from the first day of the quarter
in which said services were provided, up to and including the date of payment.

4. This agreement shall be construed, regulated and enforced under and by the laws
of the State of Utah, without regard to conflict of law principles. Venue in the
event of any need for any legal action arising out of this agreement shall be in Salt

Lake County, Utah.

5. If any party to this agreement shall be found to be in breach of its responsibilities
arising under this agreement, the non-breaching party shall be entitled to
reimbursement for costs and fees, including a reasonable attorney’s fee, incurred
in enforcing such non-breaching party’s rights arising under this Agreement.

6. In witness whereof this agreement has been executed at Salt Lake City, Salt Lake
County, State of Utah, on the day and year first above written.

Utah Association of Counties (“"UAC”)

L. Brent Gardner, Executive Director
Its Duly Authorized Agent

Utah Counties Insurance Pool (“UCIP”)

DanR. Mcé—onkie
President, UCIP



UTAH COUNTIES INSURANCE POOL

TENTATIVE Multiline Budget

2005

REVENUE

Premiums Written 4,091,335

Risk Management Program Credit -125,000

Investment Income 250,000
TOTAL REVENUE 4,216,335
LOSSES AND LOSS EXPENSES

Losses 2,006,768

Reinsurance 1,227,927
TOTAL LOSS EXPENSES 3,234,695
ADMINISTRATION EXPENSES

Accounting 18,700

Actuarial Analysis 8,500

Capitalization Costs - CRL 145,846
TOTAL ADMINISTRATION 173,046
TOTAL LOSSES AND EXPENSES 3,407,741
TRANSFER TO ADMINISTRATION BUDGET 808,594
EQUITY / RESERVES

Automobile 31,688

Building Debt Service 86,300

Building Repairs & Replacement 28,170

Capital (CRL) 149,585
TOTAL DESIGNATED RESERVES 295,743

Approved 9/16/04






UTAH COUNTIES INSURANCE POOL

TENTATIVE Workers Compensation Budget

2005

REVENUE

Premiums Written 1,385,827

Investment Income 12,000
TOTAL REVENUE 1,397,827
LOSSES AND LOSS EXPENSES

Losses 762,205

Reinsurance 228,611

Third Party Administrator 150,000
TOTAL LOSS EXPENSES 1,140,816
ADMINISTRATION EXPENSES

Accounting 8,000

Actuarial Analysis 4,000

Brokerage Fees 25,000

Capitalization Costs - CRL 52,122
TOTAL ADMINISTRATION 89,122
TOTAL LOSSES AND EXPENSES 1,229,938
TRANSFER TO ADMINISTRATION BUDGET 167,889
EQUITY / RESERVES

Capital (CRL) 52,122
TOTAL EQUITY 52,122

Approved 9/16/04






UTAH COUNTIES INSURANCE POOL
TENTATIVE Administration Budget

2005
TRANSFERS
Multiline 808,594
Workers' Compensation 167,889
TOTAL TRANSFERS 976,483
ADMINISTRATION EXPENSES
Automobile Expense 9,500
Automobile Reserve 25,000
Bank Charges 300
Board Expense 40,000
Brokerage Fees 80,000
Building Maintenance & Repairs 18,000
Copying Costs 1,200
Dues / Subscriptions 4,500
Exhibiting & Sponsorship 17,500
Information Technology 25,000
Land Use Hotline Program 25,000
Lease Purchase 70,000
Lobbying & Legislative Tracking 10,000
Loss Control / Training 40,000
Office Insurance 5,500
Office Supplies 7,500
Postage 2,500
Incentives 6,000
Printing 7,500
Professional Fees 22,661
Property & Equipment 10,000
Staff Expenses 35,000
Staff Salaries 367,485
Staff Retirement 60,586
Staff FICA 21,895
Staff Medical Insurance 57,856
Telephone 6,000
TOTAL ADMINISTRATION 976,483

Approved 9/16/04
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Utah Counties Insurance Pool
Payments
August 20 - September 16, 2004

Type Date Num Name Memo Split Amount
WF-Expense
Check 812772004 VISA Wells Fargo Account Number: 4856 2002 0646 9788 -SPLIT- -671.40
Check 8/27/2004 VISA Wells Farga Account Number: 4856 2002 0633 9635 -SPLIT- -219.46
Check B8/27/2004 VISA Wells Fargo Account Number: 4856 2002 0646 9796 -SPLIT- -925.40
Liability Check 8/30/2004 QuickBooks Payrall Service Created by Payroll Service on 08/27/2004 -SPLIT- -10,166.40
Paycheck 8/31/2004 Brody S. Parker Direct Deposit -SPLIT- 0.00
Paycheck 813172004 Charmaine G. Green Direct Deposit -SPLIT- 0.00
Paycheck 8/31/2004 Korby M. Siggard Direct Deposit -SPLIT- 0.00
Paycheck 8/31/2004 Lesler J. Nixon Direcl Deposit -SPLIT- 0.00
Paycheck 8/31/2004 Mark W. Brady Direct Deposit -SPLIT- 0.00
Paycheck 8/31/2004 Sonya J. White Direct Deposit -SPLIT- 0.00
Check 9/3/2004 2542 James Eardley Mileage Reimbursement Board Expense -225.00
Check 9/7/2004 2543 AGRIP October Conference Registration -SPLIT- -3,495.00
Check a/7/2004 2544 Office Depot Account Number: 35538769 -SPLIT- -303.18
Check 8/7/2004 2545 Snelling Personnel Services Invoice Number: 3294843 Professional Fees -114.24
Check 97/2004 2546 Festival Hall Facility Renlal, August 24-26 Loss Control / Training -502.00
Check 9/7/12004 2547 A La Carte Catering Invoice Numbers: 2223 Board Expense -210.00
Check 9/7/2004 2548 Suitter Axland Invoice Numbers: 1266314 -SPLIT- -428.35
Check 9/7/2004 2549 By The Numbers Actuarial Consulling, Inc. Invoice Number: 2004-73 Actuarial Analysis -2,000.00
Check 81712004 2550 By The Numbers Actuarial Consulting, Inc. VOID: Invoice Number: 2004-74 Actuarial Analysis WC 0.00
Check 9/7/2004 2551 Utah Association of Counlies Invoice #4867 (Second Quarter) -SPLIT- -59,364.68
Check 9712004 2552 Utah Association of Counties Invoice #465 Exhibiting & Sponsorship -425.00
Check 9/7/2004 2553 Utah Association of Counties Invoice #452 -SPLIT- -1,380.00
Check 9/7/2004 2554 Korby M. Siggard Expense Reimbursement -SPLIT- -272.63
Check 9/7/2004 2555 Dan McConkie Mileage Reimbursement Board Expense -22.88
Check /712004 2556 Kay Blackwell Mileage Reimbursement Board Expense -142.50
Check a/7/2004 2557 Gene Roundy Mileage Reimbursement Board Expense -196.50
Check 91712004 2558 Kent Sundberg Mileage Reimbursement Board Expense -37.50
Check 9/7/2004 2559 Sleve Baker Mileage Reimbursement Board Expense -18.86
Check 9/7/2004 2560 Jerry Grover Mileage Reimbursement Board Expense -33.75
Check 9/7/2004 2561 Lynn Lemon Mileage Reimbursement Board Expense -67.50
Check 9/7/2004 2562 Kenneth Bischoff Mileage Reimbursement Board Expense -33.75
Check 89/7/2004 2563 Ira Halch Mileage Reimbursement Board Expense -111.00
Check 9/7/2004 2564 Steven Wall Mileage Reimbursement Board Expense -123.75
Check 8/7/2004 2565 Davis County Reimbursable Expenses - Gary McKean Loss Control / Training -384.25
Check 8/7/2004 2566 Lester J. Nixon Reimburseable Expenses -SPLIT- -1,472.98
Check /712004 2567 PEHP-LTD Coverage Period: August 2004 Medical -174.49
Liability Check 8/7/2004 2568 Utah Retirement Systems Unit No: 864 (August 2004) -SPLIT- -6,787 81
Check 9/7/2004 2569 Sonya J. White Expense Reimbursement -SPLIT- -2,055.33
Check 89/7/2004 2570 Qwest Account Number: 801-293-3098-606B Telephone -240.28
Liability Check 9/8/2004 Uniled States Treasury 87-0495792 -SPLIT- -6,881.00
Liability Check 9/10/2004 Nalionwide Retirement Solutions Entity: 644013 -SPLIT- -2,830.54
Liability Check 9/14/2004 QuickBooks Payroll Service Created by Payroll Service on 09/10/2004 -SPLIT- -10,166.39
Paycheck 9/15/2004 Brody S. Parker Direct Deposit -SPLIT- 0.00
Paycheck 9/15/2004 Charmaine G. Green Direct Deposit -SPLIT- 0.00
Paycheck 8/15/2004 Korby M. Siggard Direct Deposit -SPLIT- 0.00
Paycheck 8/15/2004 Lester J. Nixon Direct Deposit -SPLIT- 0.00
Paycheck 9/15/2004 Mark W. Brady Direct Depaosit -SPLIT- 0.00
Paycheck 8/15/2004 Sonya J. White Direct Deposit -SPLIT- 0.00
Liability Check 9/16/2004 2571 Utah Local Governments Trust Cuslomer Number: 1576.0 (OCT) -SPLIT- -4,987.00
Check 9/16/2004 2572 Utah Slate Bar Eminent Domain/Utah Land Use Conferences Loss Control / Training -140.00
Check 9/16/2004 2573 Brody S. Parker Expense Reimbursement -SPLIT- -470.51
Check 9/16/2004 2574 Southern Utah University Invoice Number: S0001098 Loss Control / Training -2,749.75
Check 9/16/2004 2575 Posilive Incentives Invoice Numbers: 84791 -SPLIT- -385.45
Check 9/16/2004 2576 Utah Safety Council Invoice Number: 78732 Loss Control / Training -375.00
Check 9/16/2004 2577 TCNS, Inc. Invoice Number: 1897 -SPLIT- -592.50
Check 9/16/2004 2578 Verizon Wireless Invoice Number: 1886745906 -SPLIT- -257.49
Check 9/16/2004 2579 Verizon Wireless Invaice Number: 1886472404 Telephone -67.39
Check 9/16/2004 2580 Verizon Wireless Invoice Number: 1886472405 Telephone -36.01
Check 9/16/2004 2581 Kinko's Account Number: 0000511812 Copying -19.00
Check 9/16/2004 2582 Lester J. Nixon Travel Expenses -SPLIT- -720.00
Check 9/16/2004 2583 Sonya J. While Travel & Reimbursable Expenses -SPLIT- -553.24
Check 9/16/2004 2584 Mark W. Brady Travel & Expense -SPLIT- -183.03
Check 9/16/2004 2585 A La Carte Catering Invoice Numbers: 2235, 2236 -SPLIT- -426.00
Check 9/16/2004 2588 A-Star Copier Invoice Nmber: 1704 Repairs & Replacement -70.00
Tolal WF-Expense -124,506.17
‘WF-Work Comp Expense
Check 9/7/2004 0028 Alternative Service Concepts, LLC Invoice Number: 0009503-IN -SPLIT- -13,040.03
Check 9/7/2004 0029 By The Numbers Actuarial Consulling, Inc. Invoice Number: 2004-74 Actuarial Analysis WC -2,000.00
Check 9/16/2004 38 BRF - Alternative Service Concepts Voucher Number: 372 TPAWC -1,198.02
Total WF-Work Comp Expense -16,238.05
TOTAL

-140,744.22






AFFIDAVIT OF DAN McCONKIE

STATE OF UTAH )
H-1)

COUNTY OF SALT LAKE )

Dan McConkie, being duly sworn upon oath, deposes and says:

1. That the affiant has personal knowledge of the matters hereinafter referred to in this Affidavit.
2. That the Affiant, on or aboutthe __ 16 day of September , 2004, presided over a meeting of the Utah

Counties Insurance Pool Board of Trustees, an open and public meeting within the provisions of Chapter 4, Title 52, Utah Code
Annotated, 1953, as amended.

3. That a quorum of the Utah Counties Insurance Pool Board of Trustees was present and at least two-thirds of
the members present, voted to close the meeting pursuant to the provisions of Section 52-4-4, Utah Code Annotated, 1953, as
amended, for the purpose of discussing the character, professional competence, or physical or mental health of an individual.

4., That the affiant was present throughout the meeting and, pursuant to the provisions of Section 52-4-7.5, the
affiant does hereby affirm that the sole purpose for closing the meeting was to discuss the character, professional competence,
or physical or mental health of an individual or individuals.

FURTHER, Affiant saith not.

DATED this _ 16 day of September _, 2004.

McCONKIE, President
1es Insurance Pool

On the /{ 6 day of @P‘K 2004, personally appeared before me Dan McConkie, who, after being by me
duly sworn, deposed and said that the information contained in the above and foregoing Affidavit is true and correct.

NOTARY PUBLIC

NOTARY PUBLIC
SONYA WHITE
101689 S. Heytesbury Ln,
Sandy, UT 84092
ssion Expires: 4-18-2008

Slate of Utah

Residing at:

[ E
My Commission Expires: Ié/ﬂé 3’ lﬁ?;é)







